APPENDIX A

Proposed Allocation of the General Fund Outturn Variance 2025/26 and In-Year
Budget Adjustments for 2026/27 and 2027/28

2026/27 2027/28
Description Expenditure |Income Budget| Expenditure |Reason for Adjustment
Budget Budget
(including
Reserve Adjs)
£ £ £
Section 1a - ALLOCATION OF GENERAL FUND OUTTURN VARIANCE 2025/26
Cost Pressures
Use of GF Outturn Variance 2025/26 Carried Forward within
the Corporate Investment Fund (Revenue) via the Revenue (3,389,196)
Commitments Reserve
As referenced within the detailed Portfolio Holder
Outturn Report, it is proposed to the fund the cost of the
Air Show Net Costs 46,000 46,000 Airshow in 2026 and_ 2927 via thc_a 202_5/26 favourabl_e
outturn variance. This is also in-line with the delegation
set out within the earlier separate report agreed in June
2026.
The Council currently maintains a general contingency
budget of £0.690m. Although this has been used in
previous years to support the volatility in energy costs, it
*Contingency 250,000 is proposed to increase the budget to £0.940m in

2026/27 to provide additional funding to meet the
potential non-reimbursable costs that may emerge from
the upcoming parliamentary by-election.




tSI,mu.%mu
dddddddd
eeeeeeeeeee
w*r o E < PEREF
o o O Q — C yt_.nhao..m
eeeee
£ o
§=oE g2
S0%508%
.......
5SS 2
o
225833 =5 853K 226%83%
5z85:32 t9 mguEY S5 3250
= = co o 858500
.........
m%%mem 62 2B 2 m.c.mnmm
.| : : : >>2T | 2832885
558 g8 &23¢ | 2888353
EOS3 Vo< s g 529Y | 16
H : 0 >=0 =
c >0 8x
rﬁ .....
) £ E
288983
Q
adf.wo ttttttt
nnnnnnnnnnn
ewma&.ﬂ TS umomm dOteUhn_ru
oS & 0w o c 2 e c etnmnH.N
S 00 Qg < oc E0 g5 8258222
£868255 = £ = 20 > | S, 93
O OO0 v HiE
T ETO 9o o c c c U%w_.MGMH
o5<= Yoz =E £ aoc 5555 | 3§8Fcegs3
29¢c48c = gt 2232 | §wgs 8o
s8E85E8288 555 M.m_m..m = ComTo = o







Proposed Allocation of the General Fund Outturn Variance 2025/26 and In-Year

Budget Adjustments for 2026/27 and 2027/28

Description Expenditure |Income Budget| Expenditure |Reason for Adjustment

BBBBBB
(including

BBBBBB

*Extension of sports grantscheme | 50,000

000000

Following the successful sports grant schemes

and participation as part of the Council's priority relating
to improving wellbeing and encouraging healthier
lifestyles

000000

early item identified relates to postage costs that largely
reflect increases in external prices alongside underlying
nnnnnnnnnnnnnnn




Proposed Allocation of the General Fund Outturn Variance 2025/26 and In-Year
Budget Adjustments for 2026/27 and 2027/28

2026/27 2027/28
Description Expenditure |Income Budget| Expenditure |Reason for Adjustment
Budget Budget
(including
Reserve Adjs)
£ £ £

Other Adjustments
The timely opportunity is being taken to transfer money
that is currently held in this reserve to the Corporate
Investment Fund (Revenue) that reflects the principles
behind the two-year financial approach adopted earlier
in the year. Following the Government's recent

Business Rates Resilience Reserve - no longer required (1,758,422) business rates 'reset’ and Local Government Financial

(transfer funds to the Corporate Investment Fund (Revenue) ’ ’ Settlement, it is felt that the risk has significantly
reduced that allows for this proposed approach to be
taken. Any residual underlying economic risk can be
addressed via the Council's wider financial position and
forecast, that includes the Forecast Risk Fund and
uncommitted reserves as necessary.

Corporate Investment Fund (Revenue) - Balance of Above - 3183618 (513,000) Net position of above items transferred to / (from) the

Contributed to / (from) this Fund

TOTAL Section 1a GENERAL FUND REVENUE

CIF (Revenue) across 2026/27 and 2027/28




Proposed Allocation of the General Fund Outturn Variance 2025/26 and In-Year
Budget Adjustments for 2026/27 and 2027/28

2026/27 2027/28
Description Expenditure |Income Budget| Expenditure |Reason for Adjustment
Budget Budget
(including
Reserve Adjs)
£ £ £
Section 1b GENERAL FUND CAPITAL
Housing in.Jaywick - transfer funds to Corporate Investment (76,280) This sum remains within the Capital Programme via the
Fund (Capital) carry forwards from 2025/26. It is proposed to transfer
this to the CIF (Capital) for wider consideration as part
Corporate Investment Fund (Capital) - Contribution to this of the development of the two-year plan rather than
Fund 76,280 leave a residual sum from earlier schemes / projects.
TOTAL Section 1b GENERAL FUND CAPITAL 0 0 0

Section 2a HRA Revenue

The following items will be adjusted against the HRA Gen

None

TOTAL Section 2a HRA REVENUE

eral Balance

Section 2b HRA CAPITAL

None

* In terms of the adjustments

‘'marked’ with an asterisk above, associated dele

gations are included

in the recommendations

within the main body of the re

port.




